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Technical Advisory Committee (TAC) – Meeting #3

June 6, 2024

Lakeway Forward: LAMTPO 2050 MTP Update

Schedule
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20-month time frame
Sept 2023 ς May 2025

• Digital Public Outreach
• Project website
• Online survey
• Interactive map

• Existing Conditions review
• Data assembly
• Prior plans / documents

• Focus Group “listening sessions”

• Synthesis of regional vision/goals
• Project Audit / New Project Needs

• Mobility gap analysis
• New projects needed

• Planning factors / Performance Measures
• Financial projections to 2050
• Scenario planning & project review

• Synthesis of public feedback
• Prioritization
• Draft Plan

• Public Comment Period
• Final Plan / Adoption

Summer / 
Fall  2024

February 
2024

WE ARE HERE!
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Outreach to date

• 696+ unique visitors to website

• 447 survey participants

• 406 point of interest added

• Community Open House Event:

• Thursday Feb 15th, 4-7 pm

LAMTPOforward.com

Survey
Interactive 

Map

Focus Group ‘listening sessions’ 

(x5)

Community 
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Morristown

2/15

We’ve asked you to 

review / audit project list
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Seven (7) projects have 

been removed / completed

https://stantec.maps.arcgis.com/apps/webappviewer/

index.html?id=bde423146c154df2b61c5faa79c5a4c3 
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https://stantec.maps.arcgis.com/apps/webappviewer/index.html?id=bde423146c154df2b61c5faa79c5a4c3
https://stantec.maps.arcgis.com/apps/webappviewer/index.html?id=bde423146c154df2b61c5faa79c5a4c3
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Action Items

Looking ahead

• New projects needed
• Preparing a ‘call for projects’ sheet to help 

describe and document new projects needed

• Continue to PROMOTE the project 

website www.LAMTPOforward.com 

STANTEC is working towards…

• Financial revenue projections

• Performance review
• Safety (PM1)

• Maintenance (PM2)

• Bottlenecks / Travel Time Reliability (PM3)

• Sustainability & Resilience
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http://www.lamtpoforward.com/
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